GREAT ELEARNING TEAM

STEP 1:
KNOW YOUR POSITION

+Find out how your managers and bosses under-
stand elLearning.

¥ Find out what exactly are the reasons to expand the
team.

\/Fiqure out how your team matches the company
vision, in general.

'/Try to connect what you and your team would do to
all other teams around you.

\/Analyze your findings, define challenges.

uStart conversation about eLearning.
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STEP 2: HAVE A VISION
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STEP 3:
FIND YOUR TEAM
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STEP 4
ADVERTISE YOUR TEAM

@ PRAISE AND APPRECTATE YOUR TEAM

(( ) ADVERTISE IN THE ORGANTZATION

( ASK OTHER MANAGER HOW YOUR TEAM
>= / CAN HELP THEM
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o STEP 5:
”) FOSTER FUTURE LEADERS
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! FOSTER POSITIVITY FOSTER POSITIVITY
SUPPORT AND PRAISE SUPPORT AND PRAISE
CELEBRATE VICTORIES CELEBRATE VICTORIES

KNOW YOUR TEAM KNOW YOUR TEAM
LISTEN AND REACT LISTEN AND REACT
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