6 THINKING HATS (€. de BONO)

+ What information do we have?
+ What information is missing?
FACTS + How do we get the information do we need?

+ What do you like about the idea?
EMOTIONS + How do you feel about this?
+ What don’t you like about this?

+ What are the benefits?
+ Why should it work?
+ How much value does it add?
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+ Exploration of the ideas
+ Alternatives
+ Provocations
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+ Will it even work?
+ What could be the repercussions?
+ What are the dangers and the problems?

—

+ Are we on the right track?
+ Where are we now?
+ What is the next step?
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